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Project Goal Statement: Use the statement from Section 1 -- Project Overview of the Project Narrative
System Change Approach:  What area(s) of system change is this project focused on?  (Select from the 4 System Change Approaches in the EH Measurement Framework)
Long-term goal #1:  List the long-term goal for the system change approach identified above. See question 6 of the project narrative.  Ensure the goal(s) align with the EH Measurement Framework.
LONG-TERM GOAL #1 WORKPLAN

	Key Steps 
(Project Narrative, Q5)
	Inputs
	Time Frame
	Responsible Person(s)
	Update on Progress 

(Complete for Progress Report)

	1. List the project activities and key steps related to the long-term goal named above 
	List the resources of staff time, supplies, collaborators, space, etc. that are needed for the activities 
	When will the work be completed?
	Who is responsible for ensuring completion of the activity?  

	In the progress report, provide a summary of progress on the activity

	2. 
	
	
	
	

	3. 
	
	
	
	

	4. 
	
	
	
	

	5. 
	
	
	
	


MEASUREMENT PLAN 

Identify the measure(s) you will use to determine the progress toward the Long-Term Goal listed above. 
	Indicator(s) to Measure Goal
(Project Narrative, Q7)
	Data Collection Method(s) 

(Project Narrative, Q8)
	Expected Results /Targets 

(Project Narrative, Q7)
	Actual Results
(Complete for Progress Report)

	Identify the indicators that will be used to measure progress toward the long-term goal listed above.
For each goal, at least 1 indicator should be selected from the list of indicators on the EH Measurement Framework that correspond with the long-term goal(s) selected.
	Describe how the evidence, data or measures will be collected.  List the data sources or tools that will be used to measure progress.  


	Specify a target number or result for the indicator 

	Report the actual number or target reached during the grant period.



