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Final Grant Report

Program Year 2011
The Endowment requires a final report (as outlined in Terms of Award) from all grantees.   

This report enables you to reflect on and discuss the work of your project over the entire grant period.  For grantees who have submitted interim grant reports over their grant period, this report also enables you to report on your project’s progress over the past six months. The Final Grant Report serves as the permanent, culminating documentation of the learning from this project. The Endowment will extract information from this report to share with our Board and Advisory Council, to help us evaluate the impact of our grantmaking, and to inform others in the field, both in New Hampshire and nationally, who work as health change agents.  

The report consists of a narrative report and attached documents.  Your Program Director will review and respond to this report.  

Note: Projects with multiple funders may propose an alternative format for reporting purposes to the Endowment. 

Project Summary

The following information, supplied by the Endowment, summarizes your project, grant, and the reporting period of this report.  

	Project Identification Number –  

	Organization name
	

	Project title(s)
	

	Type of grant(s)
	

	Project goal statement(s)
	

	Grant description(s)
	

	Award date(s)/award amount(s) 
	

	Reporting period

(Project start/end dates)
	

	Program Director
	

	Grant contact
	


Final Grant Report 

This report documents the progress that has been made in the project during the entire grant period.  The report consists of four parts:  
   1.  Final Project Workplan

    Submit your final updated Project Workplan as an attachment. 
· Use the “Progress Reporting” column in the Project Workplan to report the progress you have made in implementing activities and achieving outputs and to identify any changes to your project during this reporting period. Identify the reporting period for which you are reporting progress using mm/yy-mm/yy convention. 
· Do not delete progress reporting from past reporting periods: your final Project Workplan should include progress reporting for this reporting period as well as of all past reporting periods. If there were activities in your workplan that you were not able to complete during the grant period, identify these in the “Progress Reporting” column.  An example of a Project Workplan is located at http://www.endowmentforhealth.org/grant_center_applying.asp    If you have a grant awarded prior to October 2006, this cumulative reporting is not required.
· Share your outcomes data in the “Evaluation Results” column of the Outcomes Evaluation Plan tables. If your data exceed the space available in the column, feel free to use additional pages. If you have a grant awarded prior to October 2006, share your outcomes data in the separate outcomes evaluation document that was prepared after you received your grant. If you have a separate evaluation report, also attach that.

2.  Final Grant Narrative  

The narrative section of this report serves as a cumulative record of the project’s work, accomplishments, and evaluation results as well as enables you to share your lessons learned and reflections on the overall project.  As you prepare this, we urge you to draw from your past grant reports and confer with project staff and other collaborators. Provide your thoughts about the following using this form:
· Project and Organization: Supplement your final Project Workplan by succinctly summarizing the project and what was accomplished during the entire grant period, including anything since your last Interim Grant Report.  

· As succinctly as possible, discuss the major opportunities, obstacles, challenges, or changes in the project or your organization that had a significant impact on the project and how you responded to them.  

· If there were activities in your workplan that you were not able to complete during the grant period, explain how and when these activities will be completed or why the activities will not be completed.

· Evaluation and Final Analysis: Provide the following evaluation information according to the type of grant you received: 
· For a Theme Implementation or Public Policy Grant, supplement the data in your outcomes evaluation plan tables with an analysis of your outcomes data and interpretation of your outcome evaluation findings. 

· For other grant types, if appropriate, supplement your outcome evaluation plan tables with additional data and/or analysis.
· Sustainability: Summarize which outcomes of your project will be sustained and how. Discuss which outcomes will not be sustained and why not.

· Learning and Dissemination: The following questions help the Endowment to evaluate and report on the impact of its overall work to its Board and other audiences as well as help to inform future direction. When completing this section, be sure to enter your answer below the relevant question.  If any question is answered through your evaluation or elsewhere in this report, just refer to the appropriate section.

· How has your project enhanced knowledge and/or built on established best practices in your field or in the Endowment's theme area and been shared with others?  

· How has your project enabled you/your organization/your collaborative to be a more effective leader?

· To what extent did you build on or create new partnerships/relationships with others as you implemented your project?

·  Has the grant added to your organization’s capacity in ways other than described above? If so, please describe. 

· What advice would you give to another organization about to embark on a similar project?

· What advice would you give to the Endowment regarding its future work in this area?

· What advice would you give to the Endowment regarding its grantmaking processes?

3.  Final Financial Progress Report

Submit as an attachment the Financial Progress Report.  The report should show the actual expenses against the approved budget and include a line for each employee and contractor listed in the approved budget.

4.  Other

Submit copies of any public recognition, awards, press releases, or news articles that are pertinent to this project and that were received since the last progress report, if any.  
Submitting the Final Progress Report  

Please email (or mail if you prefer) the completed Final Progress Report and attachments to «Request_Staff_Person» «Request_Staff_E_mail» and Sue Fulton Sfulton@endowmentforhealth.org.  

Name of person completing report and date.  

Share your report with your CEO/Executive Director, Board, and other project collaborators.
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